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Software development is complex

● Usage of third-party libraries
● Large code bases

 
Pain points when growing and scaling

● Dependencies – ensuring the same 
version is being used across all 
modules

● Collaboration issues – outdated 
branches and merging workflow 
cumbersome

 
We’ve all been here!
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Do not fear complexity!

● Emerge naturally when solving 
hard problems

● Embracing Monorepos
○ Unified structure
○ Single point of entry
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Hope to streamline software 
development process…

● Encourage collaboration
● Happy developers that are coding 

instead of fighting with processes
● Infrastructure as Code - encouraging 

all to be doing DevOps
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Monorepos’ Developer Benefits

● Focus
● Taming complexity
● Accountability
● Reducing technical debt

 
Monorepos’ Scaling Benefits
 
● Collaboration
● Code sharing
● Unified dependency management
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Companies using Monorepos
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“It’s been a long road…” Maybe you 
heard those complaints?

● Checkout time - this is massive, 
especially for remote workers

● Build time - slow
● Tooling - hard to use
● Releases - releasing single 

component
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Overcoming complexities and scaling challenges
 
● Checkout time

○ Tooling: Saping, Gerrit
○ Good practice: VCS Hygiene

● Releases
○ Infrastructure as Code
○ Good CI workflow
○ Good DevOps practices

● Build time
○ Good practices
○ Caching
○ Hemeticity

● Good tooling (innovation)
○ Bazel
○ Nix
○ Buck
○ Pants



PROPRIETARY & CONFIDENTIAL 9

Implementing Monorepos at scale requires migration and must be well understood by the team.
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Who’s using or considering using Monorepos?
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Resistance comes from heavy complex tool building. How do we reduce the resistance?



Nix and Bazel - a unified way to manage dependencies and a unified development environment.





Key Takeaways

● Monorepos are the most reasonable 
approach we know today to tackle 
large and complex projects

● There are many successful stories of 
companies scaling using monorepos

● It’s a lot about the culture now that we 
have good tooling



THANK YOU!
Let’s make something great together. 
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